
Central Maine Regional 

Health Care Coalition (CMRHCC) 

CMS Planning Workshop 

AGENDA 

 
A Maine CDC Partner 

 

 

 

Date:  Thursday, March 16, 2017 

Time: 8:00 AM – 12:00 PM 

Location: Central Maine Medical Center, 12 High Street, Lewiston, ME 

 Conference Rooms A, B, C 

 

Time Topic Presenter What to bring 

8:00 – 8:15 
 
Registration / Coffee 
 

  

8:15 – 8:30 
 
Welcome and Introductions 
 

Kris Gammon, Operations 
Manager 

 

8:30 – 9:00 
Review of Previous 
Workshop 

Kris Gammon, Operations 
Manager 

 

9:00 – 10:00 

Update on Progress To 
Date (Templates and HVA 
Workshops) and 
Discussion of Next Steps 

Kara Walker, Director  

10:00 – 10:15 Break   

10:15 – 12:00 
Review Emergency 
Operations Plan template 

Kara Walker, Director  

    

 
 

Next Meeting: 
HVA / Training & Exercise Workshop, Thursday, April 27, 2017 8:30 am – 4:30 pm @ CR A/B/C 

CMS EP Workshop, Wednesday, May 17, 10:30 am – 2:30 pm @ CR A/B/C 
 


